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In choosing which activities to do with your youth group think about how different activities, including activities of others in your HMP, can build upon each other to raise awareness and change policies 
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HISTORY &  GOALS OF THIS DOCUMENT  
This document was initially created in the fall of 2007 by Maine Department of Health & Human Services and Maine Department of Education staff 
involved with the Healthy Maine Partnership initiative. Maine Youth Action Network staff have coordinated this effort, and will continue to coordinate 
updates and revisions to the document with the intention of releasing a revised version each year to ensure that the information stays updated & helpful. 
 
This resource is intended to help YOU by: 

·  Providing ideas for how to engage youth as partners in reaching HMP goals through environmental & policy change. 
·  Sharing information about resources, trainings and contacts that will help you and the youth be successful 

 
We hope this tool will help you to: 

·  Involve youth in environmental and policy change efforts in meaningful ways 
·  Communicate within your Partnership about how youth projects are connected to the overall HMP objectives 
·  Communicate with the young people about how their work is connected to the overall HMP objectives 

 
HOW TO USE IT 
This document includes an introductory section about youth-adult partnership, and is broken down into sections about Anti-Tobacco, Substance Abuse 
Prevention, Physical Activity & Nutrition Promotion, and Coordinated School Health. Each topic area is further broken into sections: Maine Contacts, 
Resources, Trainings, and a chart of HMP Objectives and Strategies along with Possible Youth Activities. 
 
We recommend that you: 

·  Skim through the whole document at least once to get an overview of the kinds of people, tools and trainings that you can access to help you in 
your work.  

·  Mark your calendar with important dates, and bookmark relevant websites and resources on your computer.  
·  Keep this document handy throughout the year to get ideas for activities, and to know who to call for help.  
·  Bring this out to help you during times when you and/or your group(s) are planning what activities to do to help get ideas, and also to help 

everyone understand the ways that your projects connect with larger HMP goals. 
 
HELP IT GROW 
We hope this document will grow and change each year to reflect new goals and resources, as well as new ideas for youth projects from coordinators and 
groups across the state. If you have ideas for activities or resources to include, please ask your Project Officer to share them with MYAN, or contact 
MYAN directly by calling Molly at 553-5920 or moconnell@propeople.org. Your group’s ideas can help inspire others to make a difference in their 
community and will help us all to make Maine a healthier place to live. 
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A NOTE ABOUT ENVIRONMENTAL &  POLICY CHANGE: 
 
HMPs are encouraged to involve youth in addressing HMP objectives through environmental and policy changes, in order to create long-lasting and 
sustainable community change. Environmental strategies are prevention strategies that focus on changing conditions in the environment. These strategies 
are an essential part of any comprehensive prevention plan, because there are a number of conditions in the legal, physical, social, and economic 
environment that impact public health. Examples of such environmental conditions include inconsistent enforcement of laws, level of access to unhealthy 
substances and activities, mass media, and social environments that encourage unhealthy behavior. Environmental change strategies often focus on access 
issues, regulations, and social norms.  
 

A NOTE ABOUT SCARE TACTICS     
 
Scare tactics (such as mock car crashes, gory ads, and personal stories of tragedy and horror) are popular, well-meaning interventions that often get a lot 
of attention from communities and media and may make a strong impression with youth.  However, research has shown that this initial impression does 
not lead to behavior change, and in some cases scare tactics have been shown to increase the harmful behaviors they are trying to prevent.    
 
Why don’t scare tactics work?  In some cases, the scare tactics are so extreme that the audience sees the message as unrealistic.  In other cases, even 
though we might understand the message that something is dangerous or harmful, we still have a tendency to think, “That would never happen to me.”  
Sometimes, scare tactics may actually desensitize us, and create an impression in our minds that these dangers and tragedies are “normal.”  And for 
people that are thrill-seekers and like to live on the edge, scare tactics can actually make a behavior more appealing!   
 
Here are some web links to recent articles and summaries about scare tactics research: 

·  “Scared Straight: Why to Avoid Scare Tactics,” from Prevention Forum, Summer, Vol. 26, No. 3, 2006: 
www.prevention.org/ForumMagazine/documents/ScaredStraight.pdf 

·  “Research – Fear Appeals,” from the National Social Norms Research Center: www.socialnorm.org/Research/FearAppeals.php  
·  “Beyond the Mock Car Crash,” from Students Against Destructive Decisions: http://www.sadd.org/newsletter/07News_winter_mockcrash.pdf 
·  “Don’t Do It! Ineffective Prevention Strategies,” from the Colorado Department of Education: 

www.cde.state.co.us/cdeprevention/download/pdf/Ineffective_Damaging_Strategies.pdf 
 
For more information, contact MESAP: Maine’s Environmental Substance Abuse Prevention Center at Medical Care Development: mesap@mcd.org 
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YOUTH LEADERSHIP &  YOUTH-ADULT PARTNERSHIP    
The development of leadership skills and youth and adult partnership skills are essential to the success of HMPs’ youth 
initiatives to create environmental and policy change around tobacco, substance abuse, physical activity and nutrition and 
overall school health. 
 

MAINE CONTACTS 
 

Maine Youth Action Network (MYAN) 
www.myan.org, 207-874-0060       
MYAN is a statewide Network of support for youth and adults who are striving to effect positive change. We strongly believe in the power of 
youth and adult partnerships, and the capacity we all have to change the world we live in. We: 

·  Provide technical support by phone or email, 
·  Connect you with Maine experts in the fields of anti-tobacco, physical activity, nutrition and substance abuse, 
·  Maintain a website with an events calendar and resources on a wide variety of topics, 
·  Connect you to other groups in the Network that can offer you peer support, 
·  Publish a monthly e-blast with tips, tools, stories and upcoming events, 
·  Support you in achieving action plan goals created at MYAN events, 
·  Help you connect your work to policy change,  
·  Offer training on advocacy and youth-adult partnership  
·  Offer information and support on how to meaningfully involve youth, 
·  Coordinate two large skill-building events for young people and their adult advisors—the Peer Leadership Conference and the Stop. 

Quit. RESIST! Anti-Tobacco Summit (see information in the events & trainings section below),  
·  Advocate for youth leadership and empowerment in all aspects of our own and other’s work. 

 
For support, please contact: 
 

·  Molly O’Connell , Training & Projects Coordinator, 553-5920, moconnell@propeople.org    
·  Chris Gorman, Training & Projects Coordinator, 553-5918, cgorman@propeople.org   

 
RESOURCES TO GET YOU STARTED  

·  NEW: As of mid-September 2009, www.MYAN.org will have a whole new look and exciting new interactive features, including discussion 
forums, blogs, and ways to connect to other people in our Network, (plus we’ll continue to have event information, web link resources & 
inspiring stories of youth leadership). Visit www.myan.org to register as part of the network, join community groups for your geographic area 
and interests, connect to web links, downloadable handouts, subject experts & each other. Content will be changing frequently, due to the 
interactive nature, so visit often! 
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YOUTH LEADERSHIP EVENTS &  TRAININGS  
 

·  MYAN’s Peer Leadership Conference 
Monday, November 9th and Tuesday November 10th at the Augusta Civic Center 
Groups that attend will gain training, ideas, connections, handouts as well as create individualized action plans to help them successfully 
change their communities for the better. MYAN provides technical support and connections to more resources throughout the school year to 
assist groups in achieving their action planning goals. Full registration materials available early in fall, 2009 on www.myan.org or by calling 
MYAN at 874-0060. 

 
·  Maine Stop. Quit. RESIST! Anti-Tobacco Youth Summit 

November 10th & 11th, 2009 at the Augusta Civic Center. This event is happening in the fall this year for the first time!  
Please see the anti-tobacco resources section for more information. Information & registration materials available early in fall, 2009 on 
www.myan.org or by calling MYAN at 874-0060. 

 
·  MYAN’s Skill-building Trainings  

MYAN has a newly expanded menu of trainings this year, including trainings on youth-adult partnership, advocacy & youth on boards. 
�  February 4, 2010: Everyone at the Table: Explore Youth Participation on Councils & Boards, Lewiston 
�  February 25, 2010: Partnering for Change: Creating Successful Youth-Adult Partnerships, Saco 
�  March 24, 2010: Advocacy in Action: Exercise Your Voice, Maximize Your Power, Caribou 
�  March 25, 2010: Partnering for Change: Creating Successful Youth-Adult Partnerships, Bangor 
�  April 8, 2010: Advocacy in Action: Exercise Your Voice, Maximize Your Power, Woodstock 
�  April 13, 2010: Advocacy in Action: Exercise Your Voice, Maximize Your Power, Augusta 
�  May 20, 2010: Everyone at the Table: Explore Youth Participation on Councils & Boards, Augusta 

 
More details (including snow dates) are available on www.myan.org in November. These trainings are FREE for HMP staff and HMP-
funded groups! Youth and adults from non-HMP related groups and organizations are welcome & encouraged. Registration materials and fee 
information for non-HMP attendees will be available on our website in November. 

 
·  MYAN’s Events Calendar 

Learn more about other relevant events and training opportunities across the state and throughout the country by visiting MYAN’s events 
calendar. Go to www.myan.org and go to the events calendar page (old site) and the Find Events & Trainings link (on the new site). 
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ANTI -TOBACCO           
 
MAINE CONTACTS 
 

Partnership For A Tobacco-Free Maine (PTM) 
http://www.tobaccofreemaine.org  
PTM’s statewide program focuses its efforts primarily on population-based strategies and policy and environmental change and has four primary 
goals: 

�  Prevent youth and young adults from starting to use tobacco  
�  Motivate and assist tobacco users to quit  
�  Eliminate involuntary exposure to secondhand smoke  
�  Identify and eliminate disparities related to tobacco use among population groups  

 

PTM Staff: 

·  Carol Coles, Public Health Educator: (207) 287-4626, carol.r.coles@maine.gov  
Focuses on secondhand smoke and health disparities 

·  Catherine (Cathy) Ramaika, Public Health Educator: (207) 287-4628, cathy.ramaika@maine.gov  
Focuses on women and smoking, tobacco industry tactics, cessation & treatment 

·  Michelle Ross, Public Health Educator: (207) 287-5762, michelle.ross@maine.gov  
Focuses on youth prevention (communities/schools, parents, retailers), Youth Advocacy Programs (YAP), NO BUTS! Program, and the Star 
Store initiative) 

·  Becky Pearce, Public Health Educator; (207) 287-6027, Rebecca.pearce@maine.gov  
Media/Communication within PTM’s 4 Goal Areas 

·  Dorean Maines, Program Manager: (207) 287-3268, dorean.e.maines@maine.gov  

 

Maine Department of Education 
http://www.maine.gov/education 

·  MaryEllen Doyle, Physical Activity, Nutrition and Tobacco-Use Prevention Consultant: (207) 624-6698, maryellen.doyle@maine.gov  
Provide guidance and resources for implementing physical activity, nutrition education and tobacco use prevention before during and after 
school and Coordinated School Health Programs. 
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WHERE TO GET RESOURCES 
 

·  Partnership For a Tobacco-Free Maine website: www.tobaccofreemaine.org  
·  MYAN.org’s anti-tobacco resource page: Visit www.myan.org and look for the Resources link.   
·  Maine Coalition on Smoking or Health’s Advocacy Manual: Available on www.myan.org. 
·  Health Policy Partners of Maine’s website—sign up for advocacy updates & receive information on how to get involved with state advocacy 

efforts, press conferences & more at www.mcd.org/hpp/facts.htm.  
·  For youth prevention related initiatives, please contact Michelle Ross at PTM. 
·  For information and materials about cessation programs, contact Cathy Ramaika at PTM. 
·  Top Ten Most Creative Anti-Smoking Ad Campaigns: http://inventorspot.com/articles/stop_smoking_inventive_marketing_6077 
·  Additional resources can be ordered through your Healthy Maine Partnerships Lead Project Officer and/or your District Tobacco Coordinator. 

 

TRAININGS  
 

·  Partnership For A Tobacco-Free Maine (PTM) Trainings 
PTM will be offering several trainings this year. Contact PTM at 287-4627 for more information. 

 

·  Maine Youth  Anti-Tobacco Summit 
November 10th & 11th, 2009, Augusta Civic Center, Augusta, ME 
Sponsorship by Partnership For A Tobacco-Free Maine and organized by MYAN 
The Summit mobilizes youth from across Maine to come together with adult activists to fight the battle against tobacco. Attendees take part in 
various workshops and activities to help them gain training, ideas, connections, tools and inspiration to fight tobacco in their communities and 
homes.  This event is FREE! Groups only pay for their transportation to the event. All meals during the event, overnight accommodations, 
workshops and activities are paid for by PTM. Open to youth in grades 7-12 and their adult supporters. Full registration material available on 
www.myan.org or by calling MYAN at 874-0060.  

 

TOBACCO OBJECTIVES &  POSSIBLE YOUTH ACTIVITIES  
Reinforcing the tobacco-free norm is critical in changing social norms and the acceptability of tobacco use. The forces influencing tobacco use originate well beyond a 
youth’s immediate personal environment of family and peers; youths encounter pro-tobacco messages everywhere and repeatedly in the social environment. Youth 
advocacy groups can play an active role in the development of tobacco-free policies and the enforcement in all public locations, especially in those that cater to or are 
frequented by children and youths.  
 

# Required 
of SAUs 
w/ SHC? 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 

1. Reduce Involuntary Exposure to Second Hand Smoke 

1.1 Y School 
Administrative 
Unit (SAU) will 

·  Adopt and implement a policy that meets PTM 
tobacco-free school criteria. 

Appropriate staff and youth attend PTM training in order to provide technical 
assistance to the SAUs in the HMP area that do not have policies and procedures 
that meet the PTM criteria for being tobacco-free school environments. 
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# Required 
of SAUs 
w/ SHC? 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 

Students within schools in the HMP area participate in a tobacco policy 
development committee and review policies and procedures in their school. 
In consultation with administrators or school board members, develop a proposal 
to make changes necessary to meet PTM criteria and participate in advocacy to 
school decision makers for the changes.  
After policy implemented, complete annual observation of signage and 
compliance of the tobacco use policy and procedures at outdoor events on school 
property. 
Students develop materials and/or presentations to educate parents, students & 
staff at school events, such as parent-teacher nights.  

adopt and 
implement a 
written tobacco 
policy that meets 
the PTM criteria 
to be a tobacco-
free school 
system. 

·  Implement alternative to suspension programs for 
students who violate school tobacco-use policy. 

·  Develop procedures to enforce tobacco free school 
laws 

·  Consistently & routinely communicate the tobacco-
free school law/policies and enforcement 
procedures to staff, students and families. 

Students participate on alternative to suspension policy development committee 
amd encourage SAUs to consider alternative to suspension for first time violations 
of tobacco policy by students. 
Collect information on current tobacco use policies of community recreation 
programs in the HMP area and submit results to PTM. 

1.4a N Increase the 
number of 100% 
tobacco-free 
(environments) 
community 
recreation 
facilities. 

·  Work with community members to promote 
tobacco free recreation policies in the 
municipal/community recreation programs in the 
HMP area. 

·  Work with nonprofit recreation facilities (such as 
YMCAs and Boys and Girls Clubs) to implement 
tobacco free recreation policies 

·  Promote tobacco-free and/or smoke-free policies 
at outdoor events (such as race tracks, concerts, 
fairs, amusement parks) and other venues.   

·  Promote tobacco policies that prohibit smoking 
within 15 feet or more from entrances where 
municipal business is conducted 

·  Promote tobacco policies that completely prohibit 
smoking on the grounds of all municipal buildings 
and/or the grounds where municipal business is 
conducted.  

Groups develop a presentation targeted at community organizations that have 
policies that could be upgraded and present their recommendations for how & 
why to upgrade these policies to these organizations. 

2. Reduce the percent of people who use tobacco through prevention and treatment. 
2.1 N Increase the 

proportion of 
parents who 
report that they 

·  Develop well-researched local social marketing 
campaign that reflects local values and is based on 
the science used to create US CDC "Got a 

Implement the “Got A Minute? Give it to Your Kid” initiative as recommended 
by CDC by targeting the placement of brochures, and through local media 
messages and presentations to local organizations about the importance of 
maintaining good communication with preteens. 
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# Required 
of SAUs 
w/ SHC? 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 

Utilize parent-teacher nights and other school and community events to engage 
parents in tobacco-use prevention initiatives such as, “Tobacco Never Quits” or 
other initiatives that promotes parent/child communication and tobacco-free 
messages to their children.  

have discussed 
not smoking with 
their children 
(through local and 
statewide media 
campaigns.) 

Minute". 
·  Promote "Got minute, Give it to your kid" or other 

relevant PTM campaign messages & materials 
throughout the service area using a variety of 
venues. 

·  Encourage families to discuss not using tobacco 
with their children by providing PTM/other 
materials.  

Utilize school sporting events and other school events to engage parents in 
tobacco-use prevention initiatives such as “Tobacco-Free Athletes” or other 
initiatives that promotes parent/child communication and tobacco-free messages 
to their children.  
Attend trainings and collect materials on anti-tobacco advocacy at the Annual 
Anti-Tobacco Youth Summit, and Peer Leadership Conference. 
Coordinators attend PTM trainings that support the work of the YAP youth 
programs on anti-tobacco issues.  
Establish a youth led theater program to create and deliver anti-tobacco messages.  
Such performances to be developed may be a youth-led theater production, 
comedy show and/or may incorporate dance or poetry into any of these settings. 
(contact PTM for tools to support this activity) 
Develop tobacco-use prevention messages to present to local city councils to 
advocate for the development and/or enforcement existing tobacco-free policies. 

Work with local communities to organize a coastal cleanup day to pick up 
cigarette butts left on beaches.  

Write letters to the MPAA in support of changing the scene of tobacco in movies. 
Schools implement the “Scene Smoking” curriculum: HMP/YAP Coordinator and 
SHC request a copy of the “Scene Smoking” curriculum from the CDC and 
present it to high school youth to promote activities that can be created to support 
the change in the rating of movies to the MPAA. 
Work with local community theaters to run anti-tobacco slides before movies, and 
display posters in lobbies. 
Establish a movie review column for the school newspaper or newsletter that 
includes anti-tobacco messaging. 
Circulate a petition in support of a change in the MPAA rating system. 

2.2 N Increase the 
number of youth-
driven tobacco 
prevention policy 
and 
environmental 
changes as part of 
a community-
based youth 
empowerment 
initiative. 

·  Provide trainings to YAP youth and leaders to 
increase their knowledge and skills around 
advocacy and anti-tobacco issues. 

·  Support YAP groups in partnering with 
community organizations. 

·  YAP groups will work with communities to 
promote policies that prohibit tobacco use in 
outdoor public spaces such as local beaches, 
playgrounds, concerts, sporting events. 

·  YAP groups will advocate to community 
organizations, local theater organizations, local 
video stores or chains to influence the Movie 
Picture Association of America (MPAA) to change 
the rating of movies that display smoking, certify 
no pay-offs, and to stop identifying tobacco 
brands. 

·  YAP groups will work with communities to 
promote the routine airing of anti-tobacco health 
messages in local movie theaters as a public 
service 

·  YAP groups will work with community 
organizations to promote enforcing existing 
tobacco-free policies. 

·  Work with YAP coordinator and/or youth groups 
on environmental changes to prevent tobacco 
use. 

·  Work with YAP coordinator and/or youth groups 
on policy changes to prevent tobacco use.  

Present to local communities about the harmful effects of exposure to tobacco and 
advocate for policies to reduce environmental impact. 
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# Required 
of SAUs 
w/ SHC? 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 

Display information about teen-specific tobacco-use prevention and treatment 
options in schools. (Including the promotion of the Maine Tobacco HelpLine and 
that they provide youth with support in quitting and assures them confidentiality.) 

Present at school events and in informal settings about tobacco cessation and 
prevention resources. 
Attend Maine Youth Anti-Tobacco Summit to gather information and ideas. 

2.3 Y SAUs will 
develop a tobacco 
use cessation 
program for 
students or 
establish a 
process for 
referrals to a local 
health service. 

·  SAUs will promote the teen protocol at the Maine 
Tobacco HelpLine as an option to students who 
use tobacco   

·  Work with YAP group and youth to provide 
resources and materials regarding teen specific 
cessation treatment to SAUs. 

·  Implement the N.O.T. cessation program for 
students. 

·  For SAUs not implementing the N.O.T. program, 
implement an evidence-based tobacco session 
program 

·  For SAUs not implementing any tobacco cessation 
program, establish a process for referrals. 

Advocate to school decision-makers for the creation of a tobacco cessation 
program. 

Implement the NO BUTS! Program 
·  Coordinators attend the NO BUTS training through PTM  
·  Groups identify NO BUTS! “Mom and Pop” stores in the HMP area. (PTM 

will be providing HMPs with a list of local stores to target for this 
initiative.) 

·  Groups plan & implement initiative (based on training received.) 
·  Youth and coordinators track recruitment of new stores to this initiative and 

report back to PTM. 

2.4  Reduce the 
amount of 
tobacco related 
advertising in the 
community, by 
increasing 
numbers of local 
tobacco retailers 
who responsibly 
manage point of 
sale marketing 
materials for 
tobacco products 
by supporting the 
PTM sponsored 
“Star Store” 
initiative.   

·  Implement the PTM “NO BUTS” retailer outreach 
and education program as well as support 
continued participation by existing NO BUTS 
stores. 

·  YAP groups will work with local HMP and 
advisor to promote reduction in point of sale 
tobacco marketing using the Star Store Program in 
Mom and Pop convenience stores that participate 
in No BUTS! 

 
Implement the Start Store program 
·  YAP group members and coordinators attend PTM “Star Store” training. 
·  Identify NO BUTS! “Mom and Pop” stores in the HMP area. (“NO BUTS!” 

training needs to be completed in order to be eligible for the “Star Store” 
initiative.) 

·  Plan and implement initiative  
·  YAP youth and coordinator review store surveys  

·  Stores recognized as “Star Stores” are announced by the local HMP 
·  Recognized stores receive “Star Store” decals and other promotional items as 

well as local media recognition. 
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SUBSTANCE ABUSE PREVENTION  
 
MAINE CONTACTS 
 

Maine Office of Substance Abuse, Department of Health and Human Services  
http://www.maineosa.org  

·  Maryann Harakall , Prevention Specialist: (207) 287-5713, maryann.harakall@maine.gov   
Can provide technical assistance on programming issues around underage and high-risk drinking. 

New England Institute of Addiction Studies (NEIAS) & AdCare Educational Institute of Maine, Inc. 
http://www.neias.org/  
Staff listed below have knowledge and expertise in examining issues surrounding underage alcohol use, policy development, program planning, and 
providing education and technical assistance to organizations and individuals on substance abuse related public health issues. 

·  Corrie Brown , Prevention Program Manager, AdCare: (207) 626-3615, cabrown@neias.org 
·  Barbara Kawliche, Program Manager, AdCare: (207) 626-3615, bkaw@neias.org  
·  Bill Lowenstein, Executive Director, AdCare/NEIAS: (207) 626-3615, lowenstein@neias.org  

 
MESAP (Maine's Environmental Substance Abuse Prevention Center at Medical Care Development)  
http://www.masap.org/site/prevention.asp  
 

·  Erica Schmitz, Project Director: (207) 773-7737, eschmitz@mcd.org  
For help planning marketing campaigns, changing local policies, and developing partnerships to change your community's culture around 
underage drinking.   

The Youth Empowerment & Policy Project (YEPP) 
http://www.neias.org/YEP/  
The Youth Empowerment and Policy Project (YEPP) was established in 2001 with the primary goal of involving Maine's youth in the effort to 
decrease underage drinking by working to change factors in the social, legal, economic and political environment that encourage, enable or support 
underage drinking. The philosophy of the project is that, because underage drinking is a problem affecting the youth population, the most effective 
way to analyze and improve the environment is to directly involve the youth in the discussion. The YEPP group is an active, diverse group of students 
from around the state of Maine trained in public speaking, facilitation, and policy issues. YEPP members incorporate their perspectives and 
experiences in the development and implementation of findings and recommendations about drug and alcohol policy.  Findings and 
recommendations are available on School Policy, Athletic Policy, Law Enforcement Policy, Marketing Policy and Social Hosting.  

·  FMI, contact Corrie Brown , Prevention Program Manager, AdCare: (207) 626-3615, cabrown@neias.org  
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Maine Alliance for the Prevention of Substance Abuse   
MAPSA is a grassroots network created to provide an advocacy voice for substance abuse prevention. Our primary functions are to advocate at the 
Maine State Legislature and to educate the general public about the need for and benefit of substance abuse prevention activities. 
 

·  Melissa Boyd, Statewide Coordinator: (207) 621-8118, mboyd@masap.org  
 
Higher Education Alcohol Prevention Partnership (HEAPP) 
Maine’s Higher Education Alcohol Prevention Partnership (HEAPP) is a partnership between Maine’s colleges and universities and the Maine Office of 
Substance Abuse to bring about long-term, systemic change in how high-risk drinking and other substance abuse issues are addressed at the state and 
local levels. The work of HEAPP focuses on changing the legal, economic, and social factors in the campus and community environment that may 
encourage high-risk drinking. 
 

·  Rebecca Ireland, Project Coordinator: (207) 287-6479, Rebecca.ireland@maine.gov  
 

RESOURCES 
·  Information and Resources Center (IRC): 1-800-499-0027; TTY: 1-800-606-0215; Email: osa.ircosa@maine.gov  

The IRC houses a collection of books, videos, audiocassettes, and literature which are searchable online at http://osairc.informe.org.  Library 
materials are available on loan, and pamphlets and handouts are distributed free statewide. Staff will assist with searches for information. 

·  MYAN.org’s substance abuse resource page: Visit www.myan.org and look for the Resources link. 
·  Sticker Shock program: http://www.maine.gov/dhhs/osa/prevention/youth/sticker.htm  
·  Think Again Campaign: http://www.maine.gov/dhhs/osa/prevention/youth/thinkagain.htm  
·  YEPP has developed several notable findings and recommendations regarding school drug and alcohol policy, enforcement of underage drinking 

laws, alcohol advertising and its effects on underage drinking, and social hosting which can be found at 
http://www.neias.org/YEP/Download.html.   

·  OSA’s Parent Meeting Kit: http://www.maineparents.net.    
·  OSA’s School Substance Abuse Policy “How To” Guide: http://www.maine.gov/dhhs/osa/prevention/schoolcollege/policyguide.htm .. 

 
TRAININGS  

·  Visit www.mainepreventioncalendar.org for a list of prevention-related trainings and events in Maine 
·  YEPP provides trainings based on their Findings & Recommendations. To request a presentation, training, or supplies please visit 

www.neias.org/YEP or contact Corrie Brown, Prevention Program Manager, AdCare: (207) 626-3615, cabrown@neias.org.  
·  Alcohol Retailer’s Local Marketing Code of Conduct  
·  Social Hosting in Our Communities  
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SUBSTANCE ABUSE PREVENTION OBJECTIVES &  POSSIBLE YOUTH  ACTIVITIES   
·  Youth involvement is important and the following activities are designed to involve youth in meaningful ways to further the efforts on Healthy 

Maine Partnership substance abuse prevention objectives. These activities may assist groups in enhancing efforts in the environmental 
approaches of collaboration, education, communication, policy, and enforcement. 

·  In order to make significant progress on the linked objective, groups should choose at least 2 activities listed for that objective.  
 

# Required 
of SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 
Starred (*) activities are OSA approved evidence-based activities (you are required to use 
evidence-based activities if using SPF-SIG funding)  

3. a. Reduce alcohol use among youth (especially 14-18 year olds).  REQUIRED 
b. Reduce high risk drinking among adults (especially 18-25 year olds) [REQUIRED] 

c. Reduce misuse of prescription drugs (especially 18-25 year olds) [OPTIONAL] 
Reducing alcohol use among youth is the main goal for YAPs to concentrate and objectives related to that issue are the only ones included below 

*Establish a partnership with your local law enforcement. 
·  Plan a social event at which area youth and police can meet and build 

relationships. 
*In partnership with your local law enforcement, conduct three events/media plans 
and/or components. 

·  Community Awareness day—speakers could include law enforcement, 
medical personnel, community leaders, parents, and include knowledge of 
effects of alcohol on the teenage brain. 

·  Community Forum—parents and students work together with local law 
enforcement to look at possible strategies to reduce risk of underage drinking. 
(Use Maine Chief’s of Police model policy as guide 
http://www.maine.gov/dhhs/osa/prevention/lawenforcement/policy.htm.) 

*Use sticker shock to build partnerships between youth, retailers, concerned parents, 
community members, prevention professionals, and law enforcement with the goal of 
educating potential furnishers, raising public awareness about underage drinking, and 
strengthening the deterrent effect of the law against providing alcohol to minors. 
http://www.maine.gov/dhhs/osa/prevention/youth/sticker.htm   
Youth Campaign—highlight laws/regulations through text messages, posters, emails, 
YouTube, design websites, MySpace, etc. 
Work with coalition members to create prevention messages that can be written in 
chalk on sidewalks, large rocks, and other public spaces.  Be sure to ask permission 
from the landowner or city before doing so! (Prevention messages could be 
developed from the Social Hosting in Our Communities guide from YEPP) 
*Create opportunities for students to meet and build relationships with the School 
Resource Officer, such as at school events, fundraisers, etc.  

3.1 No Increase 
effectiveness of 
local underage 
drinking law 
enforcement 
policies & 
practices 
(based on 
Maine Chiefs 
of Police/OSA 
model policy). 

·  Work with police departments to enhance enforcement 
of underage drinking, furnishing, and hosting laws                      

·  Publicize incidents and penalties of those caught for 
furnishing and hosting alcohol and places to drink.  Use 
media to strategically increase community support for 
enforcement 

·  Work with local police department (including School 
Resource Officer) to support effective enforcement of 
underage drinking laws. 

·  Provide information to families about underage 
drinking law enforcement policies and practices 

*Develop a presentation for adult audiences utilizing the presentations available at 
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# Required 
of SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 
Starred (*) activities are OSA approved evidence-based activities (you are required to use 
evidence-based activities if using SPF-SIG funding)  
http://www.maine.gov/dhhs/osa/prevention/provider/powerpoints/index.htm  (i.e. 
liquor laws and parents laws) and complete a minimum of three presentations for 
local community groups. 
Organize a Students Against Destructive Decisions (SADD) chapter in your town. 
http://www.sadd.org/formchapter.htm   
Work with local adults to create a Mothers Against Drunk Driving (MADD) chapter 
in your town. http://www.madd.org 
Collect signatures from other youth for the “We Don’t Want Adults in the 
Community Purchasing Alcohol for Minors” petition and post it in public places. 
*Develop a presentation for adult audiences utilizing the presentations available at 
http://www.maine.gov/dhhs/osa/prevention/provider/powerpoints/index.htm (i.e. 
liquor laws and parents laws) and complete a minimum of three presentations for 
local community groups. 
Work with coalition members to create prevention messages that can be written in 
chalk on sidewalks, large rocks, and other public spaces.  Be sure to ask permission 
from the landowner or city before doing so! (Prevention messages could be 
developed from the Social Hosting in Our Communities guide from YEPP) 
*Regularly contribute articles related to underage drinking to local newspapers (i.e. 
letters to the editors, featured articles, etc.) to increase community and adult 
awareness; community connections; and increased media access. 
Collect signatures from other youth for the “We Don’t Want Adults in the 
Community Purchasing Alcohol for Minors” petition and post it in public places.  
Develop a play that can be presented to the community about counterproductive 
adult modeling behaviors.  
*Use OSA modeling materials to communicate about this issue to the community 
through a PSA, newspapers and radio. Participate in a local newspaper/radio/tv based 
forum. Contact the Office of Substance Abuse Information and Resource Center for 
materials.  
Become involved in policy change and in legislative initiatives by participating in 
various advocacy activities. 
http://www.masap.org/site/prevention.asp 
http://www.maine.gov/education/mecitizenshiped/youth/lyac.html 
*Work with coalition members to promote a parent meeting for all middle school 
parents using OSA’s Parent Meeting Kit on monitoring and modeling. 
http://www.maineparents.net 

3.2 No Increase use of 
recommended 
parental 
monitoring 
practices for 
underage 
drinking.    

·  Build a social marketing campaign from OSA Parent 
Media materials that raises awareness of the importance 
of parental monitoring through channels within the local 
service area. Examples of channels are: media outlets, 
doctors offices, stores, community bulletin boards, 
public transportation, movie theaters, and restaurants. 

·  Through the Parent Media Campaign educate parents 
about the importance of monitoring their child by 
holding educational meetings for parents. 

·  Use Parent Media Campaign materials to educate parents 
about the importance of monitoring their child to prevent 
underage drinking  

·  Educate agencies, organizations and worksites on how to 
use OSA's Parent Media Campaign materials to educate 
parents about the importance of monitoring. 

·  Assist schools to adopt a parental notification policy 
regarding substance use. 

Create opportunities for the student population and the parent population to have 
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# Required 
of SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 
Starred (*) activities are OSA approved evidence-based activities (you are required to use 
evidence-based activities if using SPF-SIG funding)  
time to discuss drug and alcohol issues separately and then come together to listen 
to each other’s perspectives 
*Use existing public events such as open house, parent nights, and assemblies as 
forums for students to plan and participate in discussions about core values, 
community substance abuse norms, and conflicting messages about alcohol use and 
non-use with other students and parents on yearly basis. 
*Attend and/or host a training about the “Alcohol Retailer’s Local Marketing Code 
of Conduct”. This will enable youth to approach retailers about the code and provide 
a format to restrict access to alcohol by underage youth.  
*Establish relationships between youth and local retailers. An example activity: Host 
a community forum at a local movie theatre.  Invite parents, retailers, school 
personnel, etc. to attend and view the YEPP video and have youth present the 
“Alcohol Retailer’s Local Marketing Code of Conduct”. Include a sign up list to 
participate in the pilot program offered and monitored by YEPP. Ask the movie 
theatre to donate the screen in exchange for popcorn/soda sales.   
Work with adults in the community to request that specific items be removed from 
shelves and/or moved. 
Collect signatures from other youth for the “We Don’t Want Adults in the 
Community Purchasing Alcohol for Minors” petition and post it in public places. 
*Regularly contribute articles related to underage drinking to local newspapers (i.e. 
letters to the editors, featured articles, etc.) to increase community and adult 
awareness; community connections; and increased media access. 
Become involved in policy change and in legislative initiatives by participating in 
various advocacy activities. 
http://www.masap.org/site/prevention.asp 
http://www.maine.gov/education/mecitizenshiped/youth/lyac.html 

3.3 No Increase 
effectiveness of 
retailers 
policies and 
practices that 
restrict access 
to alcohol by 
underage youth 

·  Assist retailers in developing a policy that includes all 
best practice components of attended Responsible 
Beverage Server/Seller training. 

·  Educate retailers on prioritizing reducing underage 
access to alcohol by doing in-store enforcement of their 
policy. 

·  Implement an awareness campaign (through 
newspapers and local media) that increases the public 
perception that laws are being enforced and retailers 
will not sell alcohol to minors 

·  Implement Sticker Shock 

*Use sticker shock to build partnerships between youth, retailers, concerned parents, 
community members, prevention professionals, and law enforcement with the goal of 
educating potential furnishers, raising public awareness about underage drinking, and 
strengthening the deterrent effect of the law against providing alcohol to minors. 
http://www.maine.gov/dhhs/osa/prevention/youth/sticker.htm 
Participate in the policy creation process. 3.4 Yes SAUs will 

adopt and 
implement a 
written 
substance 
abuse policy 

·  Adopt and implement a written substance abuse policy 
consistent with recommendations in OSA's School 
Substance Abuse Policy Guide.  

·  Communicate to staff, students and the community the 
substance abuse policy.  

See objective 3.5 
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# Required 
of SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 
Starred (*) activities are OSA approved evidence-based activities (you are required to use 
evidence-based activities if using SPF-SIG funding)  

consistent with 
Office of 
Substance 
Abuse 
recommendatio
ns. 

*Promote OSA’s School Substance Abuse Policy “How To” Guide and encourage 
youth to be involved in revising, communicating, enforcing school policies. 
Host a teacher breakfast at which students & administrators present information 
about the school’s policy. 

3.5 No Increase 
effectiveness of 
school 
substance 
abuse polices. 

·  Through the OSA School Substance Abuse Policy 
Guide, assist schools and other community partners 
with revising school substance abuse policies 

·  Assist schools with communicating the details of the 
policy and its importance with students, parents, school 
personnel, and the community at large.   

·  Communicate the policy to school personnel, students, 
their parents, and community members regularly 
through multiple channels.  Examples of channels are: 
media outlets, school newsletters, letters home to 
parents, student handbooks, community bulletin boards, 
and public transportation.  

Create materials to be distributed at parent-teacher night that explains the policy and 
what parents, teachers & students can all do to contribute to keeping everyone safe. 

3.7 No Decrease 
counterproducti
ve adult 
modeling 
behaviors 

·  Using the OSA Parent Media Campaign materials build 
a social marketing campaign to raise awareness of the 
importance of positive role modeling through channels 
within the local service area. Examples of channels are: 
media outlets, doctors’ offices, stores, community 
bulletin boards, public transportation, movie theaters, 
and restaurants. 

·  Work with agencies, organizations, (including 
worksites) and schools to educate parents about the 
effects of modeling behaviors 

·  Implement Parents Who Host Lose the Most social 
marketing campaign against hosting.  

See objective 3.2 for examples. 
 

*Develop anti-drinking posters to be inserted over alcohol ads in magazines in 
school libraries. 
See objective 3.3 activities. 
In partnership with coalition members, develop materials that include youth 
perspectives on the impact of alcohol pricing & promotions. 

3.8 No Decrease 
alcohol 
advertising/pro
motions that 
appeal to youth 
(targets high 
school 

·  Implement an awareness campaign that increases the 
public perception that laws are being enforced and 
retailers will not sell alcohol to minors 

·  Provide merchants with materials and information on 
the effects promotions and pricing policies have on 
youth. 

·  Work with town boards to create zoning ordinances to 
Plan a presentation to your town board to advocate for the creation of zoning 
ordinances related to alcohol density. 
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# Required 
of SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage creativity!) 
Starred (*) activities are OSA approved evidence-based activities (you are required to use 
evidence-based activities if using SPF-SIG funding)  

students) limit alcohol outlet density. 
3.9 No Increase 

effectiveness of 
policies/ 
practices 
affecting social 
access to 
alcohol by 
youth for 
underage 
drinking 

·  Work with police departments to enhance enforcement 
of underage drinking laws that are relevant to adults                                      

·  Work with police departments to enhance enforcement 
of underage drinking laws that are relevant to minors                                    

·  Publicize incidents and penalties of those caught for 
furnishing alcohol and hosting places to drink.  Use 
media to strategically increase community support for 
enforcement 

See objective 3.1 activities. 
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PHYSICAL ACTIVITY , NUTRITION &   
HEALTHY WEIGHT PROMOTION        
 
MAINE CONTACTS 
 

Physical Activity, Nutrition & Healthy Weight Progr am (PANP) 
http://www.healthymainepartnerships.org/panp/  

·  Currently vacant, Physical Activity Coordinator: 
Specializes in development, implementation and evaluation of state-wide physical activity programs and resources including PAN Action 
Packets related to obesity and chronic diseases 

·  Phyllis Wolfe, RD, MPH, Nutrition Coordinator: 207-287-5041. Phyllis.Wolfe@maine.gov  
Specializes in development and evaluation of state-wide nutrition related programs, healthy weight initiatives and resources including 
PAN Action Packets related to obesity and chronic diseases 

·  David Crawford, Program Manager: (207) 287-5044, david.crawford@maine.gov 
Leads and coordinates partners in state-wide planning, development and evaluation of PAN and healthy weight initiatives.   

 
Maine Nutrition Network (MNN)  
http://www.maine-nutrition.org/    

·  Mary Ann Bennett, Project Specialist: (207) 626-5044, mbennett@usm.maine.edu 
Works on school-based projects including the Maine-ly Nutrition and Take Time! School Program and Team Nutrition initiatives. 

·  Jamar Croom, Research Analyst: (207) 626-5271, jcroom@usm.maine.edu 
Coordinates school-based projects including the Maine-ly Nutrition and Take Time! School Program. Provides technical assistance on 
the development, implementation and evaluation of physical activity programs in a variety of settings with special population groups 
including Somali and Native Americans.   

·  Catherine (Katie) Giles, Policy Associate: (207) 626-5273, cgiles@usm.maine.edu 
Specializes in public health initiatives reaching youth in school and child care settings including the Maine-ly Nutrition and Take Time! 
School Program and Team Nutrition initiatives. 

·  Matt L'Italien , Project Specialist: (207) 626-5219, mlitalien@usm.maine.edu  
Specializes in providing technical assistance on the development and implementation of nutrition and physical activity initiatives, 
including county wide Healthy Maine Partnership Nutrition Initiatives, Veggies for Me programming with WIC participants, rural food 
access and GIS mapping.   
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·  Madeleine Martin, Research Associate: (207) 626-5031, mmartin@usm.maine.edu 

Specializes in nutrition education initiatives focused on special population groups including adults with developmental disabilities and 
Native Americans. Provides technical assistance to the Healthy Weight Awareness Campaign.     

·  Amy Root, Policy Analyst: (207) 626-5032, aroot@usm.maine.edu 
Specializes in the area of policy and environmental change strategies for physical activity and obesity prevention, including the Maine-ly 
Nutrition and Take Time! School Program, PAN action packet trainings, improving walking and biking transportation routes, access to 
indoor and outdoor places for physical activity, and TV turn-off promotion. 

Maine Department of Education 
http://www.maine.gov/education 

 

·  Gail Lombardi, Child Nutrition Services, 207-624-6876, gail.lombardi@maine.gov 
Provide guidance on development and implementation of wellness policies, federal and state regulations on school nutrition, menu 
planning, Fresh Fruit and Vegetable Program, nutrition education resources, Team Nutrition. 

·  MaryEllen Doyle, Physical Activity, Nutrition and Tobacco-Use Prevention Consultant: (207) 624-6698, maryellen.doyle@maine.gov 
Provide guidance and resources for implementing physical activity, nutrition education and tobacco use prevention before during and 
after school and Coordinated School Health Programs. 

·  Jayne Chase, Physical Education Consultant: (207) 624-6657, jayne.chase@maine.gov  
Provide guidance and resources related to physical education, including adaptive physical education and Coordinated School Health 
Programs. 

 

WHERE TO GET RESOURCES 
·  MYAN.org’s physical activity & nutrition resource p age: Go to www.MYAN.org and look for the “Resources” link 

·  PAN Action Packets (to download these packets, or portions of them, visit the Maine PAN Program’s Resource page 
(http://healthymainepartnerships.org/panp/resources.aspx) or the Maine Nutrition Network's Resource page (http://maine-
nutrition.org/Resources_and_Links/PANPackets.htm).   

·  Using Social Support Networks to Increase Physical Activity (52 pages)  
·  Enhanced Access to Places for Physical Activity (67 pages)  
·  Promoting Trail Development and Use of Safe Community Routes for Walking and Biking (50 pages)  
·  Create Environments that Increase Vegetable and Fruit Consumption (59 pages)  
·  Develop Policies that Support Healthy Options in Vending Machines (114 pages)  
·  Develop Policies that Support Healthy Eating at Group Events (44 pages) 



In choosing which activities to do with your youth group think about how different activities, including activities of others in your HMP, can build upon each other to raise awareness and change policies 
and social norms. All of these efforts combined will help your group(s) to create lasting, positive changes in your communities and to help Maine CDC and OSA in meeting their goals.  

 
HMP Youth Activity Resource Guide 2009-2010, page 20 �

·  You can also order free hard copies of these Action Packets and other resources by completing a PAN Program Order Form, 
which can be found on http://healthymainepartnerships.org/panp/resources.aspx. (There is a link in the left hand navigation bar for 
“Materials Order Form.”) 

·  Action for Healthy Kids (Resource for alternative fundraising ideas for students and schools): 
http://www.actionforhealthykids.org/resources_topic.php?topic=13. 

TRAININGS  
·  The Center of Excellence for Training and Research Translation online training modules (Nutrition & Health, Physical Activity & Health) 

Available at www.center-trt.org.  
These training modules are designed primarily for public health practitioners with a limited background in the fields of nutrition and/or physical 
activity and for those needing an update on current recommendations. These trainings are ideal for orientation for new staff; refresher courses for 
current staff; and training for community partners. A certificate of completion is available for those interested in continuing education 
credits.  These modules are available free of charge and take 2 to 3 hours to complete.   

·  9th Annual Obesity Prevention Workshop – Maine-Harvard Prevention Research Center 
The Revolutionary New Science of Exercise and the Brain, John J. Ratey, MD, Auther of Spark.  
November 12, 2009 at the Hilton Garden Inn – Auburn. 8 am – 3 pm. 

·  Third Annual Active Communities Conference – Maine CDC, MDOT, Dept of Conservation and State Planning Office. 
May 2010 

PHYSICAL ACTIVITY &  NUTRITION OBJECTIVES &  POSSIBLE YOUTH ACTIVITIES : 
 

# Required 
by SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage 
creativity!) 

5. Increase number of children and adults who have good nutrition, healthy eating and healthy weight management. 
Youth/adult advisor work with food service director and SHC to review 
and provide input into school menus (see strategy three in this section) 
and participate in nutrition policy development 
Survey the student body regarding what healthy choices would be most 
appealing to them. 
Survey students and school staff to determine satisfaction with changes 
made to school nutrition programs due to wellness policies. 
Collect observational data to determine adherence to school wellness 
policies and identify opportunities for improvements. 

4.3 Yes SAUs will 
monitor the 
implementation 
of nutrition 
related policies 
including MDOE 
Chapters 51 and 
435 and the 
[federally 
required] local 
School Wellness 

·  Involve students in strengthening school nutrition 
policy(ies) and meal planning. 

·  Communicate policy to families and community 
members attending school events. 

·  Strengthen school nutrition policy by offering healthier 
food choices as part of a la carte menu and school events 
that are based on the current Dietary Guidelines for 
Americans. 

·  Strengthen school nutrition policy through after school 
programs that participate in USDA school snack 
program. 

Create an informational display to be used at public events, including 
sporting events, regarding school nutrition policies. 
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# Required 
by SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage 
creativity!) 

Present to booster clubs that sell snacks at sporting events regarding 
school nutrition policies and how they can support them in their 
activities. 
Offer a taste testing station in the cafeteria to encourage students to try 
healthier choices. 
Conduct taste tests with youth and with staff to indentify youth 
preferences among foods & beverages that exceed chapter 51. 
Develop a presentation to advocate to school decision-makers to change 
vending machine offerings to exceed minimum MDOE chapter 51 
rules. 
Develop a handout that helps advisors & teachers plan healthy food for 
school parties and celebrations or plan celebrations that do not use food 
as the focus of the celebration . 
Advocate for USDA breakfast program and alternative means of 
delivery (such as bagel in a bag.) 
Develop materials to help coordinators of school-sponsored events 
understand school policies and how to make healthy food choices. 
Advocate for policies that support healthier food and beverage choices 
at all school-sponsored events. 
Develop point of decision prompts for healthy food options (signage in 
cafeteria, weekly or month taste testing stations, etc.) 

Policy. ·  Strengthen school nutrition policy through school parties 
or celebrations that offer food that meet or exceed 
Chapter 51 regulations. 

·  Strengthen school nutrition policy through school-wide 
and staff vending machines that only offer 
food/beverages that meet or exceed minimum MDOE 
Chapter 51 Rule. 

·  Schools offer a USDA breakfast program 
·  School sponsored events open to the public offer 

healthier food and beverage choices that meet or exceed 
MDOE Chapter 51 Rule. 

·  Develop a point of decision prompt system to increase 
consumption of healthy options in school meal programs 
and a la carte menus. 

See objective 4.6 
Utilize the Action Packet “Develop Policies that Support Healthy 
Options in Vending Machines” to develop presentations to gain support 
within school and district administrations. The Action Packet provides 
ideas for bite size activities for students to initiate or participate in the 
process. 

4.6 No SAU will 
establish policies 
to improve 
nutritional 
options in school 
vending 
machines, a la 
carte, school 
meal programs, 
fund-raising 
events.  

·  Advocate to school food service, wellness team, 
superintendent and students to include healthy choices in 
cafeteria ala carte offerings and vending machines 

·  Assist SAUs with development, adoption and 
implementation of nutrition policies to improve nutrition 
offerings in vending, ala carte, fundraisers, school meal 
programs using the PAN action packet 

·  Train youth to advocate for improved nutrition options at 
school 

·  Assist SAUs in developing an effective point of decision 

Once support for change won, YAP coordinator and youth partner with 
the school administration, food service director, SHC and other 
appropriate personnel to implement the action steps in the PAN Action 
Packet “Develop Policies that Support Healthy Options in Vending 
Machines” for improving the nutritional options in school vending and 
ala carte machines 
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# Required 
by SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage 
creativity!) 

YAP youth contact schools that have successfully implemented healthy 
vending, a la carte and fundraising options to learn about their process 
and selections and acceptance of these changes. Contact Ann Marie 
Davee at MNN to get connected to groups who have experienced 
success in this area.  

Utilize “Action for Healthy Kids Fundraising in Schools” Web Page to 
identify nutritional options for non-food fundraising options.   
Assist with student surveys or demonstrations to evaluate students’ 
acceptance of fundraising alternatives. 

 
 
 

prompt system to increase consumption of nutritional 
options in vending machines and in cafeteria as ala carte 
choices 

 
 
 

Assist SAUs in developing list of healthy fundraisers that are acceptable 
to students. 
Involve students on SHLT and SHAC. 

Hold a focus group with students to get input on potential health 
promoting activities that engage families. 
Design flyer/promotion to families describing health promotion 
activities that are available. 
Hold a fundraiser for your group that involves a physical activity 
challenge and invite families from the school to participate. 
Brainstorm a list of suggestions for health teachers about homework 
activities that could include families and present to them the reasons for 
using these strategies in their classrooms. 
Youth write a column or article for the school newsletter. 

Partner with schools to make flyers announcing physical activity and 
nutrition programs available in the schools and community. 
Present information about school-related physical activity and nutrition 
programs to classes of younger youth PTA, PTO and parent groups. 

4.7 Yes SAUs provide 
parents or 
families with 
access to 
multiple 
opportunities to 
participate in 
school related 
programs to 
prevent tobacco 
use and 
substance abuse 
and to promote 
physical activity 
and nutrition. 

·  Recruit parent/family members for School Health 
Leadership Team and School Health Advisory Council. 

·  Engage families in activities that promote health.  
·  Provide health-related homework assignments linked to 

curriculum that involves families. 
·  Provide families with information on health topics. 
·  Link SAUs with potential community opportunities and 

partnerships, such as YMCAs.  

Partner with parents and PTO to promote activities to other parents and 
youth not involved in PTA or the younger grades they have visited. 

4.9 No Increase the 
number of 
community 
organizations 

·  Train youth to advocate for improved nutrition options in 
community organizations (those serving youth and 
adults) 

Inventory current healthy eating and physical activity policies by calling 
or visiting the YMCA, Boys and Girls Clubs, Summer Sports Camps 
and other community-based organizations and create a summary of 
findings. 
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# Required 
by SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage 
creativity!) 

serving youth 
and 
organizations 
serving adults 
with policies to 
improve healthy 
eating and 
healthy weight 
management 

·  Educate community organizations serving youth and 
adults on the benefits of serving nutritional options while 
still maintaining revenue  

·  Provide technical assistance to community organizations 
serving youth on development, adoption and 
implementation of policies to improve nutritional options 
at meetings, in vending machine and at events using 
nutrition focused PAN action packets (vending, fruits 
and veggies, meeting and group events) 

·  Provide technical assistance to community organizations 
serving adults on development, adoption and 
implementation of policies to improve nutritional options 
at meetings, in vending machine and at events using 
nutrition focused PAN action packets (vending, fruits 
and veggies, meeting and group events)  

Utilize the PAN Action Packets(s) “Develop Policies that Support 
Healthy Options in Vending Machines” and/or “Develop Policies that 
Support Healthy Eating at Group Events” and/or “ Create Environments 
that Increase Fruit and Vegetable Consumption” to develop 
presentations to gain support within organizations that do not have 
healthy vending, group event food choices and fundraising events.  

5. Increase number of children and adults who are physically active and use sun exposure protection outdoors. 
Utilize the Action Packet “Enhanced Access to Places for Physical 
Activity” to develop presentations to gain support within school and 
district administrations. 
Survey youth, parents and other community members, especially the 
aging adult population, on their interest in walking in school facilities. 

5.1 Yes SAUs adopt, 
implement a 
policy or change 
a practice to 
open SAU gyms, 
buildings or 
facilities (indoor 
and outdoor) to 
the public for 
walking after 
school hours. 

·  Educate SAUs on the importance of providing school 
facilities for walking 

·  Assist SAUs with policy development, adoption and 
implementation for opening SAU facilities for 
community use, including gymnasiums, ball fields, 
walking routes (indoor and outdoor) and school gardens 

·  Develop and implement policies/procedures for schools 
to open facilities for community use. 

Once facilities are accessible, hold a kick-off event, contest or fundraiser 
to highlight the availability of facilities for community use.  

Survey students and school staff on their interest in participating in 
organized physical activities before, during and after school, and on 
what activities are of interest. 
Organize a forum for teachers to discuss ways to incorporate physical 
activity into their classes. Offer resources to help them with this. 
Incorporate a contest or award to highlight teachers who are doing this 
creatively. 

5.2 Yes SAUs increase 
the amount of 
time for 
supervised 
physical activity 
for all students 
before, during or 
after school. 

·  Provide assistance (training and resources) for staff 
about ways to participate in physical activity before, 
during, and after school. 

·  Increase time for physical education. 
·  Develop policy or procedures that support increased time 

for physical activity during the school day. 
·  Offer extracurricular physical activity programs after 

school. 
·  Provide opportunities for physical activity for students 

Develop presentation on this topic based on feedback and advocate to 
school decision makers about what programs would benefit and be of 
interest to the school community. 
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# Required 
by SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage 
creativity!) 

Assess whether students with disabilities and special health care needs 
have opportunities for physical activity. 
If needed, offer suggestions/advocate to the school administration for 
how school activities could better provide physical activity opportunities 
to these students. 

with disabilities and special health care needs. 
·  Maintain or increase time for recess.  

Advocate for more physical education class time during the school day 
Utilize the Action Packet “Promoting Trail Development and Use of 
Safe Community Routes for Walking and Biking” to develop 
presentations to gain support within school and district administrations, 
and town government. 
Attend the 2010 Active Communities Conference to learn about 
strategies for improving the built environment around schools 
Lead walking and/or biking audits with students, school staff and local 
officials to identify and discuss prospects to improve the built 
environment around schools to improve walking and biking 
opportunities 

5.3 No SAUs work to 
increase the 
number of 
children and 
youth safely 
walking or 
biking to school. 

·  Assist SAUs in working with parents and communities 
to develop, adopt and implement programs to increase 
the number of students safely walking and biking to 
school. (same as 5.2c, 5.5b) 

·  Assist SAUs in developing, adopting and implementing 
safe routes on school grounds for children walking and 
biking to school (same as 5.2d, 5.5d) 

·  Develop local safe route plan to connect neighborhoods, 
schools and recreation areas. 

·  Develop, adopt and implement a walk or bike to school 
program. 

·  Involve parents and community members in assisting 
with implementation of a walk or bike to school program 
to increase student walking and biking to school.     

Partner with parents to use www.walkingschoolbus.org to create a 
Walking School Bus program to assist elementary school children in 
walking or biking to school. 

Partner with schools and community programs to make registration 
materials for physical activity opportunities available in schools. 
Enroll in community-based after-school activities and present 
experiences to peers through presentations and other methods of 
information-sharing. 
Utilize the Action Packet “Utilizing Social Support Networks to 
Increase Physical Activity” to identify opportunities for new activities as 
well as existing social groups that could incorporate physical activity 
into their programs. Develop presentations to create new activities 
within existing community organizations. 

5.4 No Increase the 
number of youth 
involved in after 
school activities 
in community 
settings. 

·  Assist SAUs in designing and establishing a student-
athlete mentor program for replication across grade 
levels.  

·  Distribute information regarding intramural programs 
and physical activities to student councils, PTA and PTO 
groups, and 21st Century grant sites. 

·  Assist community organizations, including faith- based 
and private organizations that serve youth, in increasing 
participation in after-school activities by provide 
marketing tools and resources. 

·  Provide materials and technical assistance to community 
organizations to educate community program 
participants about physical activity as a lifelong habit 
(Hearts-N-Parks).      

Survey youth on the kinds of after school physical activity programs 
they would like available to them and share/present this information to 
decision-makers. 



In choosing which activities to do with your youth group think about how different activities, including activities of others in your HMP, can build upon each other to raise awareness and change policies 
and social norms. All of these efforts combined will help your group(s) to create lasting, positive changes in your communities and to help Maine CDC and OSA in meeting their goals.  

 
HMP Youth Activity Resource Guide 2009-2010, page 25 �

# Required 
by SAUs 
w/SHCs 

Objective 
Description 

Relevant Strategies Possible YAP Activities (you are not limited to these—we encourage 
creativity!) 

Utilize the Action Packet “Utilizing Social Support Networks to 
Increase Physical Activity” to identify existing family programs that 
could incorporate physical activity into their program and opportunities 
for new family-centered physical activity programs. Develop 
presentations to create new programs within existing community 
organizations. 

5.6 No Increase the 
number of local 
community 
facilities and 
programs that 
offer access for 
families to be 
physically active 
together. 

·  Identify and promote existing Maine programs, facilities, 
and initiatives designed to increase physical activity 
(e.g., Healthy DOE/Maine Walks, Winter Kids, All 
Children Exercise MGCPFSHW Simultaneously 
[ACES]) to community decision makers. 

·  Provide information and technical assistance to 
appropriate community organizations to provide 
opportunities (facilities, programs, events) for family-
based physical activity 

·  Assist community organizations with policy 
development, adoption and implementation for opening 
community facilities for community use, including 
gymnasiums, ball fields, walking routes (indoor and 
outdoor), fitness centers and school gardens.    

Utilize the Action Packet “Enhanced Access to Places for Physical 
Activity” to develop presentations to gain support within community 
facilities. 
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COORDINATED SCHOOL HEALTH PROGRAM     
 

MAINE CONTACTS 
 

Maine Coordinated School Health Programs 
http://www.MaineCSHP.com/  

·  Judi (Morin) Sipowicz, Maine Department of Education Director Coordinated School Health Programs: (207) 624-6696, 
judith.morin@maine.gov  
Provide guidance and resources to promote and support implementation of Coordinated School Health Programs. 

·  TBD, Maine Department of Health and Human Services Director Coordinated School Health Programs 
Provide guidance and resources to promote and support implementation of Coordinated School Health Programs. 

·  Susan Berry,  Health Education and Health Promotion Coordinator: (207)624-6695, susan.berry@maine.gov 
Provide guidance and resources related to Comprehensive School Health Education, schoolsite health promotion and Coordinated School Health 
Programs.  

·  Pete Spears, Health Education Consultant: (207) 624-6697, peter.spears@maine.gov  
Provide guidance and resources related to Comprehensive School Health Education, schoolsite health promotion and Coordinated School Health 
Programs. 

·  MaryEllen Doyle, Physical Activity, Nutrition and Tobacco-Use Prevention Consultant: (207) 624-6698, maryellen.doyle@maine.gov Provide 
guidance and resources for implementing physical activity, nutrition education and tobacco use prevention before during and after school and 
Coordinated School Health Programs. 

·  Jayne Chase, Physical Education Consultant: (207) 624-6657, jayne.chase@maine.gov  
Provide guidance and resources related to physical education, including adaptive physical education and Coordinated School Health Programs. 

·  Nancy Dube, School Nurse Consultant: (207) 624-6688, nancy.dube@maine.gov  
Provide guidance and resources to school nurses to better serve their student population.    

·  Jean Zimmerman, HIV Prevention Education/ YRBS Coordinator: (207) 624-6687, jean.zimmerman@maine.gov  
Provide guidance and resources related to HIV education and services for youth. 

·  Shelley Reed, Education Specialist for Truancy, Dropout, Alternative Education, Homeless Education State Coordinator, School Counselors, 
Reintegration of Youth from Correctional Facilities: (207) 624-6637, shelley.reed@maine.gov  
Provides guidance and resources related to students at risk, students in transition, student graduation and engaging youth in their future.  
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WHERE TO GET RESOURCES 
·  Maine Department of Education: www.maine.gov/education 

·  Maine Learning Results: Parameters for Essential Instruction 
·  Student Assistance Team 

·  Maine Children’s Cabinet: www.maine.gov/cabinet  
·  Maine Coordinated School Health Programs: www.mainecshp.com  
·  U.S. Centers for Disease Control and Prevention: Division of Adolescent School Health: www.cdc.gov/healthyyouth 
·  National Association of School Boards of Education: www.nasbe.org  
·  American Cancer Society: www.cancer.org 

·  Health Education and Physical Education Advocacy Statements 
·  Coordinated School Health Programs 

·  Alliance for a Healthier Generation: www.healthiergeneration.org  

TRAININGS  
·  Maine Association for Health, Physical Education, Recreation and Dance (MAHPERD) November 1-3, 2010 
·  Comprehensive School Health Education (CSHE) Spring Workshop TBD 2010 
·  Maine Schoolsite Health Promotion Conference (Wellness) June 28 – July 1, 2010 

 
SCHOOL HEALTH &  COORDINATED SCHOOL HEALTH OBJECTIVES &  POSSIBLE YOUTH ACTIVITIES : 
All of the objectives below are required for SAUs with SHCs. Please note: there are also objectives in the above topic areas that are required for SAUs with SHCs. 
 

# Objective Description Relevant Strategies  Possible YAP Activities (you are not limited to 
these—we encourage creativity!) 

8.1 Support the organization and facilitation of 
a School Health Leadership Team that 
meets at least 4 times per year with 
representatives from administration and the 
8 CSHP component areas  

·  Establish a School Health Leadership Team  (SHLT) with 
identified key leaders and representatives of the 8 component 
areas of a Coordinated School Health Program.   

Students represented on School Health Leadership 
Team 

Work with the Schoolsite Health Promotion 
Program /Wellness Team to set up a Student 
Wellness Team 
Students promote a variety of wellness activities 
Students design and implement annual student 
wellness team action plan 

8.2 Establish a school site health promotion 
team and implement an annual Wellness 
Plan 

·  Establish School Site Health Promotion Team with building 
level representation. 

·  Fund Wellness Team attendance at the annual conference. 
·  Implement an annual wellness plan. 
·  Promote wellness activities for in-service days. 
·  Increase the number of opportunities for staff to participate in 

school-sponsored health promotion activities. 
·  Offer assistance with adapting Worksite Wellness Framework 

Students conduct fund raising for program 
activities 
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# Objective Description Relevant Strategies  Possible YAP Activities (you are not limited to 
these—we encourage creativity!) 

to School Health Promotion work. Collaborate with staff to organize health 
promotion activities for students, e.g daily 
physical activity 
Youth coordinator develops a partnership with 
School and School Health Coordinator and 
volunteers to participate on the School Health 
Advisory Council. 

8.3 Organize and staff a School Health 
Advisory Council that meets at least two 
times per year with representation from 
families, community organizations and 
interested school personnel. 

·  Establish a School Health Advisory Council with representation 
from community organizations and schools. 

Students serve on School Health Advisory Council. 
8.4 Conduct a needs assessment in year one of 

CHSP, health education, physical 
education, school nursing services and 
other component areas. 

·  Involve the SHLT in the analysis of the results and 
identification of priorities. 

·  Write a report summarizing the assessment results and 
identified priorities. 

·  Encourage nonfunded schools to conduct a school health needs 
assessment such as the School Health Index. 

Include youth voice about needs through SHLT 
and/or by youth coordinator conducting focus 
group with youth about priority issues.  

8.5 Develop strategies to meet the needs as 
identified through the CSHP needs 
assessment linked to local State HMP 
priorities. 

·  Involve SHLT and SHAC in developing strategies that address 
identified priorities. 

 

Youth participate in development of annual work 
plan through SHLT and SHAC or other 
opportunities for input.  

8.6 The SAU Health Education Curriculum 
Committee will ensure tobacco and 
substance abuse prevention, physical 
activity and nutrition education are 
included in K-HS health education 
curriculum, instruction and assessment to 
meet the requirements for achieving 
Maine’s Learning Results 

Implement K – High School Health Education. 
 

Provide student input into relevance of teaching 
methods and curriculum resources. 

8.7 SAUs with SHCs will include Key 
Concepts for physical activity, nutrition, 
tobacco, alcohol and other substance abuse 
prevention in health education K-HS 

·  Revise the K – High School Health Education curriculum to 
include Key Concepts. 

Provide student input into relevance of teaching 
methods and curriculum resources. 

8.11 Require minimum of one full credit of 
health education for HS graduation 

·  Ensure that 1 full credit of health education is maintained. 
·  Develop a plan to ensure that 1 full credit of Health Education 

will be reached for high school graduation by 2009-2010. 

Students advocate (i.e. presentations to school 
board) for increase in health education to 1 full 
credit. 

 


