‘In a Heartbeat’

State-wide Train-the-Trainer

Heart Attack Awareness
Initiative for Maine

In a Heartbeat

A project of the

MaineQuality Forum
—_
www.mainequalityforum.gov/inaheartbeat.html
Cardiovascular Health Program
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Welcome and Introductions

Location details

‘In a Heartbeat’ (IHB) support :

— Maine Quality Forum and Maine CDC'’s
Cardiovascular Health Program

— Funding from CMMC, MMC and EMMC

Training Site Partners

Participant Introductions

*Central Maine Medical Center, Eastern Maine Med(€ahter and Maine Medical Center
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Today’s Training Objectives

Learn:

Overall goals of ‘In a Heartbeat’ and the AMI
Community Engagement (ACE) Workgroup

Objectives and role of trainees and IHB staff in
helping to accomplish public awareness goals

Skills and ideas to teach heart attack awareness
Resources available and how to use them

Ideas to measure the effectiveness and
appropriateness of local trainings



‘In a Heartbeat’ Overview

State-wide collaborative effort — every person
receives the right care at the right time, regaslle
of location

Goals:

— Heightened community awareness leading to more
prompt care

— Standard Treatment for heart attack, statewide
— Increased efficiency in heart attack systems o ca

— Measurement for quality assurance and
improvement
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‘In a Heartbeat’ Continued

Approaches:

« Community outreach:

— State-wide education and awareness initiativesrdagg heart
attack symptoms and need to call 9-1-1 immediately

« State-wide heart attack treatment protocol:
— Triage, Catheterization Lab Pre-Notification, £2d Training

« System development to collect EMS and hospitad:dat
— Time metrics — symptom onset through treatmentaaricinsfer

— Demographics of heart attack in Maine (who isciffd by heart
attack, and where do they live?)
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Why we are doing this:

The Challenge

Heart attacks kill and disable
Time is critical to getting the best treatment

Survival rates improve with prompt, effective care
— 50% if treatment w/in one hour of symptom onset
— 23% if treatment w/in three hours of onset

Delaying treatment 30 mins. can mean lyear léss li
Lack of symptom awareness: 88% of Mainers dondvkn
Lack of 911 use - only about 50% call 9-1-1!

Awareness initiative results nationally have been
disappointing —we need to do much better!
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Community Outreach & Activation

Outreach Goal: To ensure that all Mainers recognize the
signs of heart attack and know to call 911 immedyat

Target high risk populations, and their familyefrds and
co-workers (ie. EVERYONE)

Target health care providers
Develop consistent messages that are delivereshside

Work with EMS, medical professionals, community,
advocacy and social groups to:
— Increase symptom awareness and 911 use

— Increase awareness in symptom differences frosopédo
person, and between men and women

— Decrease time from symptom onset to calling 911.
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2007 IHB Pilot Sites

*QOver 300 Maine
residents received
education in May ‘07

«Significant increases
In audience symptom

3 . “\) awareness and
e e intention to call 911

15) Beifast e o)
.45;2\5:.;//-\11) Bar Harbor

22) Dover-Foxcroft ®

1

*Resources improved
based on audience
and trainer feedback
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Training Objectives

» Every link in the chain of heart attack survival i
equally important — Early access via public
engagement is the first crucial link!

» Trainers/Presenters will play an integral role by:

— Increasing the number of organizations and/omgast in
your communities that are able to deliver consisteart
attack symptom and call 911 awareness messagesirgns
greater state-wide reach

— Presenting consistent public awareness messagesidents
in your communities, increasing recognition of hedirack
symptoms and the importance of calling 911, legiin
improved outcomes associated with heart attack
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Goals for Trainers

Each year:

e  Conduct at leagsine community training using the ‘In a
Heartbeat’ toolkit to increase the number of organizations
and/or partners in your community that are abledocate their
target populations on the symptoms of heart atiackthe
importance of calling 911

* Possible Examples:
- Emergency Response Teams at local businesses

- Civic groups that have a focus on community edangRotary, Red Hat
Society, etc)

- Non-profit agencies such as the local YMCA/YWCAaontmave regular
access to several community populations
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Goals Continued

Each year:

» Deliver at leasbne community education presentation
using the ‘In a Heartbeat’ toolkit to increase resident
knowledge of the symptoms of heart attack andrtiportance
of calling 911

* Possible Examples:
- Local support groups (Diabetes, Cardiovascularigité/lanagement)
- Local elderly housing facilities (independent,istesl living, nursing
homes, etc.)
- Local businesses and/or business organizatiook,asiChambers of
Commerce
- Local schools — staff and/or students, paid andntekr coaches
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‘In a Heartbeat’ R
Staff Expectations

* Provide technical assistance around resources,
delivery and evaluation to trainers as needed

 Research and share latest relevant information
with state-wide partners

« Disseminate appropriate updates to ‘In a
Heartbeat’ toolkit resources

» Other roles identified by work with state-wide
trainers



Partnerships

» Partnerships can be integral in implementing
current, and sustaining future efforts:

— Identify new and/or existing partners to assishwhe
delivery and/or coordination of community trainireysd
presentations

— Work presentations into existing organizationsigoa
groups, meetings, schedules, etc. to make thenaioon
as accessible and convenient as possible

— Make plans with partners to sustain and grow tfftar
educate and engage community members regarding hear
attack symptoms and call 9-1-1
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‘In a Heartbeat’ Toolkit Resources

e Resources for Trainers:
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‘In a Heartbeat’ project outlines
Planning Tipsheet
Train-the-Trainer PowerPoint Presentation
Community PowerPoint Presentations
(30-minute and 15-minute versions)
Trainers’ Guides (slides and notes pages)
Frequently Asked Questions (FAQ)
Optional community evaluation template
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Planning Tools

Project Outlines

Highlights overall goals and strategies to enhance
Maine’s system of care for heart attack

Provides background for trainers to promote the
importance of public awareness and action in
improving heart attack outcomes for Maine

Planning Tipsheet

Timeline and checklist to assist trainers in
planning community presentations and trainings

Tips for successful training efforts
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Training Presentation

Train-the-Trainer Presentation

Project background and cardiovascular disease
statistics

Training goals and objectives

Partner roles

Identification of partners and target populations
Toolkit Resources and Utilization

For Trainers
For Community Audiences Q- @



Community Presentations

Know the Signs of Heart Attack
Don’t Miss a Beat

Welcome

%
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Presentation Objectives

» Consistent information provided will help communit
participants to:

— Understand the burden of heart disease in Mdneegtore
the importance of this effort (30-minute versionyp

— ldentify signs of heart attack and the action thegd to
take, which is to call 9-1-1 immediately

— Know that there is effective treatment availabla, that
time is crucial to receiving it

— Understand differences in heart attack symptooms fr
person to person, and between genders

— Know the risk factors associated with heart disgasd
resources around prevention of risk factors — premot
community partners and resources!
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Trainers’ Guides

Trainers’ Guides Include:

Slides from 15 and 30
minute Community
Presentations

Notes pages to assist
presenters with content
and/or audience
participation ideas
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Frequently Asked Questions

FAQ document:

Prepares trainers to
answer common
guestions about heart
attack and related
issues

Can be used as a
handout for
appropriate audiences
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&
Local Training Evaluation

Audience surveys and/or discussions:
— Completely optional — can be very helpful in
identifying specific audience interests, needs, etc
— Community evaluation template in toolkit
» Retrospective design is trainer and audiencedhen
— Sharing what you learn promotes state-wide

program improvement as well as development of
audience appropriate resources

— Brief verbal feedback from audiences can also be
very useful
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Audience Surveys

 Tips for conducting local audience surveys:

— Be sure to stress that surveys are completelyyamauns
and that information will ONLY be used to measture t
effectiveness of the resources and improve training

— Distributing and collecting the surveys immediatsiter
the training is the most time efficient method, lever if
you want to measure retention, you will need todcm a
follow-up survey (ie. by mail, a future meetings.¢t

— Praise participants for their assistance in evailgahe
program, and their part in increasing awareness and
improving outcomes associated with heart attadldame
—encourage them to share what they learned!
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Toolkit Resources Continued

Resources for Community Audiences:

Audience Handouts

5-Minute Take-Home Handout/Storyboard
Heart Attack Magnet

Frequently Asked Questions (FAQ)
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Toolkit Resources Continued

Audience Handouts

Slides from 15 and 30
minute community
presentations

Space for taking notes
and/or questions to ask
during their next
healthcare visit
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5-Minute Take-Home
Handout/Storyboard
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Multi-Use Resource:

1. For teachable moments

$$

when time is limited
(5-minutes or so)

As a handout after your
presentation to reinforce
your message

Potential as a storyboard
at health events,
screenings, etc.
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Heart Attack Magnet

Magnets are also multi-purpose:
* Message reinforcement

« Further outreach and message
recall - incentive item that audience
will likely hold onto, and/or share
with family and friends

Be sure to reinforce your message!
*Know the signs

*Call 9-1-1 immediately!
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Local Partnhers & Resources

Regional Training Coordinators:
» Local hospitals, including heart centers

* Regional and local Emergency Medical
Services (EMS), including Maine HeartSafe
Communities designees

» Healthy Maine Partnerships and Healthy
Community Coalitions

» Health Advocacy groups, such as American
Heart/Stroke Association
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Questions and
Technical Assistance

Local Contact — Name and Title
Program/Organization
Email and/or phone number
Website (if applicable)

Danielle Louder — CVH Specialist
Maine CDC'’s Cardiovascular Health Program

dlouder@mcd.org
www.healthymainepartnerships.org/mcvhp




9 (

Training Wrap-Up

* Q & A Session
» Breakfast, Lunch, Dinner
 Distribution of Training Resources

— Handouts

— Magnets - *

To access all training materials:
www.healthymainepartnerships.org/mcvhp
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