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Flextime Policy
the people
The City of Auburn is located in Central Maine and employs 260 people in a
variety of positions, including office staff, manual laborers, and public safety
officers. The City’s Wellness Committee has been active since 1995. The 
Wellness Committee works with the Maine Municipal Association’s Employee
Health Trust to offer educational programs and incentives to support 
employee health.

the need
The City of Auburn recognizes the benefits of regular exercise to the employee
and to the organization as a whole and wished to support employees in pursuit
of more active lifestyles.

the idea
The Wellness Committee developed a formal policy allowing employees to
use flextime to get in their daily physical activity.

the idea at work
This new policy idea came from a Wellness Committee dis-
cussion regarding how the City Manager could better support
and encourage healthier lifestyles. Over the winter and spring
of 2002, the HR Director gained support from the City
Manager on this idea and drafted a policy. A copy of the new
policy was approved and distributed to all managers in the spring
of 2002 to communicate the policy and encourage their employees
to utilize it.

the cost
There were no monetary costs associated with this
policy change. The time costs were minimal as well. The Wellness
Committee discussed the idea at several different meetings, and the HR
Director spent several hours drafting the policy, gaining support from
managers, and communicating the new changes to employees. 
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the results
Employees are able to take advantage of the flextime policy with approval

from their department head. Not all departments can
allow employees to participate, as it could be disruptive
to teamwork and productivity. However, many employees
have utilized the policy with great results. Reine
Mynahan, who uses her lunch break three days a week
to exercise, says the policy allows her to do her normal
routine during the day. She finds that a physical activity
break during the day “revitalizes me, and makes me
feel alive and more energetic. It makes me feel I can
conquer more.”

Through an employee survey, the City has also observed an increase in physical
activity participation among employees. The number of employees who 
participate in physical activities for five days or more each week increased
from 17.9% of employees to 27.8% over the course of one year.  This 
represented a 55% increase in physical activity participation among City
employees. In addition, 29 employees indicated that they started a regular
exercise program as a result of the City’s wellness initiatives, as compared to
just two prior to the wellness team activities, such as the flextime policy.
Survey results such as these offer proof that low- or no-cost changes that 
support healthy lifestyles really can make a difference in employee behaviors.

contact(s)
Debbie Grimmig, HR Director, 45 Spring Street, Auburn, ME 04210, 
207-786-2421 x243, dgrimmig@ci.auburn.me.us
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Flextime Policy (continued)

Below is the City of Auburn’s Flextime Policy.
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